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Select annual goals and KIS

Four-year strategic goals | Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Enhance student Yes By 2027 increase the per cent of positive endorsement in Embed whole school approaches Yes

engagement and agency. the Attitudes of Students to School survey for the to strengthen student voice and

measures: agency
¢ Advocate at school from 54% in 2023 to 70% .
¢ Student voice and agency from the 2023
benchmark of 60%.
¢ Sense of connectedness from the 2023 benchmark
of 33% to 55%.
¢ Stimulating Learning from the 2023 benchmark of
41% to 60%
By 2027, increase the percentage positive endorsement in Embed a collaborative Yes
the Parent Opinion Survey for the following factors: staff/student approach to
¢ Positive transitions from 61% (2023) to 67% improving attendance.
¢ Student connectedness from 73% to 80%
Improve students’ ability to be No

Increase the per cent of students achieving similar growth
to that of like schools by 2027:
e Yr.7-Yr.9 growth to be equal or greater than similar
schools in Mathematics (Number and Algebra) from
the 2023 benchmark of 54% to 64%
e Yr.7-Yr.9 growth to be equal or greater than similar
schools in Writing from the 2023 benchmark of 61%
to 72%

motivated, effective and self-
directed learners.
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Optimise student learning | Yes
outcomes.

NAPLAN — Placeholder target.

Embed a professional learning
culture that incorporate cycles of
inquiry and strengthens quality
practice through detailed planning
and monitoring across the college.

Yes

Teacher Judgment growth. Build middle leaders capacity in Yes
Increase the percent of students achieving at or above the instructional leadership and embed
expected growth in 12 months in English and Maths HITS consistently across the

measures for students in years 7 to 10 to 90 per cent by college.

2027.

VCE positive pathways Build teacher capacity to use a Yes

Increase the percent of VCE students achieving positive
pathways to 100% by 2027.

range of assessment strategies
and feedback to design
differentiated instruction that
supports, challenges and extends
every student.

Increase the per cent of positive endorsement in the
Attitudes of Students to School survey for the measures:
o Differentiated learning challenge from the 2023
benchmark of 52% to 63% by 2027.
¢ Self-regulation and goal setting from the 2023
benchmark of 61% to 70% by 2027.

Increase the per cent of positive endorsement in the School
Staff survey for the measures:
e Teacher collaboration from the 2023 benchmark of
44% to 60% by 2027.
¢ Collective efficacy from the 2023 benchmark of 49%
to 59% by 2027.
¢ Instructional leadership from the 2023 benchmark of
46% target 65% by 2027.
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Optimise student
wellbeing.

Yes

Increase the per cent of positive endorsement in the Strengthen wellbeing systems of Yes
Attitudes of Students to School survey for the measures: support that enhance wellbeing
e Teacher concern from the 2023 benchmark of 31% and engagement.
to 35% by 2027.
e Managing bullying from the 2023 benchmark of 31%
to 42% by 2027.
¢ Respect for diversity from the 2023 benchmark of
31% to 40% by 2027.
o Effective classroom behaviour from the 2023
benchmark of 47% to 52% by 2027.
By 2027, decrease the average number of absence days Develop the capacity of all staffto | Yes
per student from 37.3 average days (2023) to 29 days per implement learning and wellbeing
student in 2027 adjustments for each student at
their point of need.
Increase per cent of student with less than 20 days Rebuild community links and No

absence from the 2023 benchmark of 49% to 55% by 2027.

further develop the college
involvement in community
sponsored programs.
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